REORGANIZATIONAL MEETING TOWN OF MARSHALL January 4, 2025
A Reorganizational meeting for the Town of Marshall was held on January 4, 2025 at the Town Hall at 2651 State
Route 12B, Deansboro, NY.

Present: Colleen Baldwin — Town Supervisor Robert Blunt — Councilmember
Ken Ford — Councilmember Virginia Keith — Councilmember
Robert Welch — Highway Superintendent Mary Blunt - Town Clerk

The meeting was called to order at 6:34pm by Supervisor Baldwin with the Pledge of Allegiance and a moment of
silence for the former President Jimmy Carter’s passing.

RESOLUTION # 1

On a motion by Councilmember Ford, seconded by Councilmember Blunt, the following resolution was
ADOPTED: Ayes: 4 Baldwin, Blunt, Ford, Keith Nays: 0

RESOLVED that the Town of Marshall appoint Joseph Kennard as Councilmember through 12/31/2025.

RESOLUTION # 2

On a motion by Councilmember Blunt, seconded by Councilmember Ford, the following resolution was

ADOPTED: Ayes: 5 Baldwin, Blunt, Ford, Keith, Kennard Nays: 0

RESOLVED that the Town of Marshall approve the following appointments:
e Ken Ford as Deputy Town Supervisor

Alice Yoxall as Deputy Town Clerk

Sam Eastman as Deputy Highway Superintendent

Bill Schmitt as Town Attorney

Jeff Hanretty as Bookkeeper

Dan Ford as BAR Chair

Patrick Hughes & Gerry McConnell as Janitors, and Dan Yoxall as IT help

Gary Schreppel as Codes Enforcement Officer

Rich Bennett as Animal Control Officer

Janet Dangler as Town Historian

Colleen Baldwin as Parks & Rec Chair

Dante Ruia as Planning Chair

Virginia Keith as SWOCO Representative

Dan Yoxall as Water Advisory Board Chairman

Alice Yoxall as Water Billing Clerk

Jamie McNair as ZBA Chair

RESOLUTION # 3

On a motion by Supervisor Baldwin, seconded by Councilmember Ford, the following resolution was

ADOPTED: Ayes: 5 Baldwin, Blunt, Ford, Keith, Kennard Nays: 0

RESOLVED that the Town of Marshall establish mileage reimbursement of $.55/mile, meeting time & date for
Board meetings as second Tuesday of every month at 7:00pm, Town'’s legal newspaper as The Waterville Times,
and Town’s bank as NBT Bank.

On a motion by Councilmember Blunt, seconded by Supervisor Baldwin, the meeting was adjourned at 7:05 pm.

Mary E. Blunt
Town Clerk



